
"The ones
who are crazy 
enough to
think they
can change
the world,
are the ones
who do."

STEVE  JOBS

YLS + INSPIRECORPS SESSION 1

SUSTAINABLE INSPIRATION ™ WORK IT 



Why it matters - developing YLS leaders and culture to meet the challenges

of the future.

What we are doing - leadership development + leading initiatives.

INITIATIVE COMMITTEE OBJECTIVES 

 

1. Get inspired by the big picture scope of this program...

2. Get inspired by your own opportunity to grow as a leader, using the

InspireCorps LEAD philosophy and approach.

3. Set up plan to work with your initiative groups to launch your vision for

success and commit to next steps (aka today's homework).
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Today 

Focus on leadership development goals.

 

Homework 

Meet in initiative groups, come up with goals and milestones.

 

February Session 

Align on initiative goals and milestones for steering committee.

 

March Session 

Joint meeting w/ steering to share initiative objectives, goals, milestones. 

TIMELINE

1



Sustainable 
Inspiration™

Possibility Invincibility

Intentional

Practice

WHAT DOES LEADERSHIP MEAN TO YOU?

Inspirational Leadership
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Leader Summit: Crucible Moments

Think about a challenging moment that has defined you in some way.  Reflect

on your crucible moment - what you learned, how it inspired you, and how it

informed how you lead today.
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Where am I inspired to grow as a leader in 2021?
 

What are my most important leadership values and strengths?

 

What is one way I want to grow as a leader (my leadership goal)?

 

What is one way that I feel inspired to stretch and grow professionally as a

leader?

 

Imagining the end of 2021, what does success look like for this goal?

Who can support me in working on this goal?
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Homework + Next Steps

Why is this initiative important to the success of YLS? 

What does realistic success look like in 2021 and beyond? 

Goals and milestones for 2021

What we need to learn, do and model for initiative to be successful

Roles each of us will play

How our work in the initiative will support our individual Leader goals

 

Find time between now and our next session to get together in your initiative

group. Discuss the following questions:

Come up with a fun name + theme song for your group.
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