
"Inspiration takes
work. It doesn't
always come
naturally, and I
find as a leader I
have to work at it.
I have to be
conscious, I have
to push at it. But
it's so worth it."
CLIFF  BOGUE ,  MD ,  
CHAIR  OF  PEDIATRICS ,  YALE  SCHOOL  OF  MEDICINE  AND
CHIEF  MEDICAL  OFFICER ,  YALE  NEW  HAVEN
CHILDREN 'S  HOSPITAL

YLS + INSPIRECORPS SESSION 2
STEERING COMMITTEE 

SUSTAINABLE INSPIRATION ™ WORK IT 
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GROUP STRENGTHS ACTIVITY
Pick one of your signature strengths that you think will be especially important to

the success of leading these initiatives. Share what it is and how you will bring it

forward in this Steering Committee.
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Leader Summit: Crucible Moments

Think about a challenging moment that has defined you in some way.  Reflect

on your crucible moment - what you learned, how it inspired you, and how it

informed how you lead today.
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Where am I inspired to grow as a leader in 2021?
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What are my most important leadership values and strengths?

 

What is one way that I feel inspired to stretch and grow professionally as a

leader?

 

Imagining the end of 2021, what does success look like for this goal?

Who can support me in working on this goal?
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Inspired Insights + Notes
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