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Leadership

Actions & choices that
inspire commitment by
activating possibility and
invincibility toward a
shared mission.

It's about mobilizing
efforts through intentional
practice and systems to
both achieve results and
build capability in the
process.
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AGENCY

Agency
The confidence and choice to take
meaningful action, rather than feeling

powerless or passive to make positive
changes.

Reflection - how can we be both
responsive and reasonable?
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Your Sphere of Influence

Everything Else

Influence

Control
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Key Takeaways

Self

What is one thing that can move the needle
toward more agency (“responsive &
reasonable”)?

Our Steering Group
How can we better support each other around
having more agency?

Outside the Group - As leaders
How do we communicate to those we lead that
“we have your backs”? @




Next Steps

Review Progress & Impact Documents from
Initiative Group and provide feedback
(section on form) by June 11th
e Make sure to include:
o Acknowledgement of progress
o Ask thoughtful questions
o Offers of support (if needed)
o ldentify any potential obstacles
e Key Decision - as full group or divide into
pairs?
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Leading with
Sustainable Inspiration

Inspiration in
Action

02

Awareness

Where we have been:

01-Leading with Sustainable
Inspiration- redefining leadership,
creating leadership goals, reflecting
on how to get/stay inspired.

Where we will go today:
02-Awareness + 03-Agility
Building awareness & agility through
the IPQ model, learning leadership
styles and how they can support
your leadership goal for this year.
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Leading with
Sustainable Inspiration.
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