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MY LEADERSHIP GROWTH GOAL:

YLS Initiative Committee 
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01  

How I will get/stay inspired as a leader:

Strategies to inspire my team: 

Leading with Sustainable Inspiration 

02  

Anchors
top leadership values + strengths:

Awareness

Sparks 
activities that fuel my best energy: 

Red Flags 
what throws me off my best self: 

LEAD PLAN



Sustainable 
Inspiration™
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LEAD PLAN
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Performance quadrant(s) most natural to me:

Performance quadrant(s) I will practice and grow:

Strategies to activate: 

Agility

DETERMINEDOPEN

FLEXIBLE

STABLE

DRIVER

PILLAR

ADVOCATE

INNOVATOR
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Key milestones and steps to move forward:

Communication & Accountability:
How can I communicate my plan out and to whom? 

Ways I will positively impact macro and/or micro systems:

Leading with Sustainable Inspiration 

LEAD PLAN

04  

My leader impact statement: 

What I can let go of (can’t control/change):

What I can control or influence:

Agency
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