BRANDED GROUP LEADER IMPACT STATEMENTS

As a leader, | take on my role with courage to persevere as a
successful and accountable example to my team members. My
love of learning and growing provides me with the wisdom to
continue evolving and adapting to my team’s and my client’s
needs. My weakness as a leader continues to be remembering
to take care of myself as | so often put others first. | will put forth
more effort in progressing in this area as this quality is essential
to being a strong and well rounded leader. | pride myselfin
providing a high quality of work while expanding my personal
development and nurturing my newest team members.

As a leader | would like to use my strengths of Hope, Leading
and Love of Learning to continuously build a culture within BG
in which life long learning and being better is engrained in all

employees, leaders and stakeholders.

As a leader, | am motivated to use my
strengths of originality, critical thinking,
and fairness to foster an environment
where every team member | encounter
feels empowered and engaged, has a
sense of belonging, and is motivated to
be his or her best self.

To grow with my
clients and nourish/
coach my team to
help them meet
individual goals

within the company.

I want to live and lead each day the same way, looking for
opportunities to excel personally and to encourage and
strengthen others around me. | want to find joy and challenge in
each day to learn and grow continuously and lead by example
at all times and most of all to display humility in it all.....

As a leader | want to encourage and support my team.
Use my strengths to help them solve problems and
engage them to stay connected and lean on one
another with trust and reliability. Help them be
confident in the choices they make.

As a leader | will constantly strive to be the best version
of myself to allow stronger growth opportunities
professionally and personally. Always lead by example
with a positive attitude and outlook.

With the new way that
our work force looks
current day I strive to
unite my creativity &
humor to incorporate
positive synergy within
our unit.

As a leader, | want to provide
recognition to my peers
when they are doing well, all
while being tolerant for any
shortcomings they may
have, all while showing my
wisdom on how to improve!

Focus on accepting others shortcomings and letting their
accomplishments outweigh those things that need
coaching. Make sure that | do this in a caring way and
choose my words carefully so they aren't so fact only based.
It will require me to have more self control and awareness
of my feelings and words before | address the topic.

..l want to help others to see the good in themselves, to feel
accomplished and empowered in whatever small way | can.

As a leader | strive to use my strengths to empower my team to perform to the best of their abilities while also helping them
learn their strengths and grow into their best qualities. | use my strength of Perspective to be a sounding board for my direct
reports and to help them see their job as more than just “the next job or work order”. | use my strength of Teamwork to help my
team accomplish everything that is set before us, where one person might come up a bit short another is there to help pick them
up. We work as one cohesive unit and always have each other’s backs.




