PRE WORK
Leader Summit

Reflect on your leadership journey over the course
of your life and identify experiences that make
you the leader you are today (hero, low points,
transitions, and critical events).

HERO/MENTOR
e Who is the person and what is your relationship
to them?
e List their top 3 strengths or how they inspired
you:
e Identify 1 way their influence has shaped you as
a leader:

HARDSHIP
¢ What was the hardship?
e List 1-3 strengths this experience built in you:
e ldentify 1 way this hardship shaped you as a
leader:

HIGHLIGHT
e« What was the highlight or accomplishment?
e List 1-3 strengths you used:
o Identify 1 way this highlight shaped you as a
leader:

As you reflect on your hero/hardship/highlight -
what is important as you look to lead in your role
over the next 6-12 months:

NOTES:
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